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. Personal leadership Organisational leadership
LeaderShlp Pro gram e Decision making e Recruiting right
e Problem solving e Ongoing development of teacher capability
TARGET AUDIENCE e Planning e Working on the motivation of teachers
The Essential School Leadership Programis a 6 hour per day program, for 5 S Lneirag agemens o Gz e epeb o EeRaelnse el
e Effective communication e Developing a high-performing school -

days. The program can be refashioned to fit a 3-day duration, by minimizing gy 1 : ;
school effectiveness framewor

some of the content. ESLP will benefit practising school leaders at all levels

. iz . Academic leadership
of the school hierarchy, as well as educators aspiring to move into a

e Aims of education
e Understanding NCF 2023

e Translating aims into a plan (or curriculum)

leadership position.

e Understanding knowledge/skills/values

e Effective pedagogy based on brainresearch
e Understanding assessment & rubrics

e Glimpse of differentiated teaching

e Accelerated teaching as a student saviour
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