
Program for High 
Performing Schools 

TARGET AUDIENCE

The  Program for High Performing Schools is 
a long-term one, extending up to one to two 
years. The HPS will benefit all stake holders 
of a school, starting at the top from the 
school leadership, second rung coordinators 
and other heads of departments, teachers, 
parents, as well as all the supporting staff.

KEY PROGRAM TAKEAWAYS

Understanding what makes a 
school ‘High-performing’ (or effective)

Mapping the school effectiveness 
framework to your school

Data on how the students are performing
 on intended learning outcomes 

A specific plan developed to move the 
school along each parameter.
 

Schools start a journey towards 
becoming high-performing through a 
baseline assessment along 16 
parameters of the rubric

School reviews its progress from 
time to time and tweaks the plan 
 

Shikshangan has translated all research in 
this area into a 5-level rubric consisting 
of 16 parameters which can be viewed 
on desktop devices.
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